
Eastford Board of Education 

Scholarship Steering Committee Meeting 

Eastford Elementary School - Office Conference Room 

12 Westford Road, Eastford, CT 06242 

Tuesday, November 1, 2016   

 

Minutes  

 

1. Attendance: James Barlow, Lisa DeJesse, Thomas Latham, Arthur Brodeur, Steve 

Sokoloski, Linda Loretz 

Absent: Lillian Rhodes 

2. Mr. Sokoloski called the meeting to order at 6:30 PM. 

3. Update on BOE Actions: At its October meeting, Mr. Sokoloski updated the Board of 

Education about the committee’s desire to establish a non-endowed scholarship as a 

vehicle for smaller donations. This non-endowed scholarship fund would be a 

companion to the endowed fund that is already established. He will continue to 

update the Board about progress, but not expect them to vote on the acceptance of 

this recommendation until the paperwork is nearly completed. 

4. Continuing discussion on criteria for formation of a new scholarship and formation of 

recommendations to the Board of Education. 

 
The following questions came up through the discussion: 
 
a) We have the endowed scholarship agreement that was signed in 2012 

by Alan Platt, then our First Selectman. If we create a new non-
endowed scholarship agreement as a companion, who is the signing 
authority for the Town? There was some recollection that at the time 
the Town (which held the scholarship funds) was moving them to 
CFECT, and this agreement was part of that transition paperwork. 
Would a new non-endowed fund require an agreement between the 
Town and CFECT?  
Lillian Rhodes subsequently clarified that the signing authority 
will be the First Selectman. 

 
b) The assumption from Lillian Rhodes’ email was that a new non-

endowed scholarship would have an agreement that was very similar 
to the endowed agreement, and that the reference letter would be an 
addendum to the agreement. The reference letter would provide 
guidance and criteria to the BOE selection committee and the CFECT 
selection committee. It would assist in the selection process. If this is 
correct, could the reference letter serve as guidance for both the new 
non-endowed scholarship and the established Town endowed 
scholarship? Since the two scholarships are linked, having the same 
guidance for both would, in effect, give both pools of money the same 
selection criteria. Our discussion centered on our desire to make the 
selection criteria the same for both funds, so that if funds from the non-
endowed fund eventually fed into the endowed fund, awards made 
from either fund reflect the same award criteria. Is the alternative to 



create two reference letters, one for each fund? We need the CFECT 
's guidance about what is the best way to do this.  
Lillian Rhodes subsequently said: “Yes, the intention is to adjust the 
selection criteria on the original endowed fund so as to have the same 
selection criteria for both funds.” 

 
c) We had a short discussion on the mechanics of handling money when 

a local fund-raiser generates cash or checks for an event. It is clear 
that a donor could give directly to CFECT through the website or by 
sending a check in the mail. We were not sure what would happen if 
the committee or Board held a fund-raiser that generated cash. Would 
the school deposit money and cut a check? Would it be deposited with 
the Town first? How would we advise people who to make a check out 
to? It goes back to who is responsible for the agreement. We quickly 
realized that the discussion was perhaps premature, also most likely 
easily solved, and that we should ask CFECT for their advice about 
how others (like Union) do this.  
Lillian Rhodes subsequently responded with the following: You 
could ask Union what they have found works best for collecting and 
forwarding funds from fundraising events. What I have observed is that 
individuals participating in Union fund-raising initiatives write checks, 
which the Union Scholarship Association forwards to us. We provide 
thank you notes and tax receipt letters to each donor. We could also 
arrange for CFECT to pick up cash. 

 
 

5. The committee agreed that Lillian Rhodes, Steve Sokoloski and Linda Loretz should 
take a stab at creating a draft of a new non-endowed scholarship agreement 
including a reference letter that incorporates the draft guidelines presented at the 
meeting, modified with some suggestions from the discussion. The document, when 
finalized, will eventually guide the BOE Selection Committee and the CFECT 
Selection Committee. Steve Sokoloski will take the lead on creating the draft. 
 

6. Discussion of funding opportunities for scholarships—the following were discussed 

briefly and will need to be revisited: 

 

 Run a “drive” 

 Ask a restaurant to offer a percentage of profits on a particular day 

 Visit cooperate representatives “one-on-one” and ask for donations 

 Have an event at Nahaco with entertainment 

 Send a letter to possible donors 

 Consider leaving information at funeral homes, lawyers and estate planners 

 

7. Appointment of members to Selection Committee: Steve Sokoloski and James 

Barlow will be recommended to the Board of Education for the Selection Committee. 

 

8. There being no further business, the meeting was adjourned at 8:20 PM. 

 


